DISTRICT EXECUTIVE COUNCIL MEETING
GEORGIA TOASTMASTERS
UPS HEADQUARTERS
March 1, 2008

Meeting was called to order at 8:41 a.m. by Joy Lewis, DTM, District Governor.
Greg Ford, District Sergeant At Arms, led in the Pledge of Allegiance and read the
District Mission Statement.

Roll was called by District Secretary, Mariette Edwards. There were 44 members
present which constituted a quorum. Eight members arrived after the calling of the
roll, bringing the total attendees to 52.

The agenda was presented by District Governor Joy Lewis. A motion was made
by Jon Martindale, I-93 and seconded by Lee Mesidor, A-14 and unanimously
passed to accept the agenda.

Minutes of the February 2, 2008 meeting were posted on the District website.
Members were encouraged via email to read them prior to the meeting with paper
copies distributed at the meeting. Members read them quietly. The District
Secretary, Mariette Edwards reported two corrections in the report for Division I
including the name of the presenter, which changed from Tonya Smith to Angela
Sarumi and the reference to new clubs changed to club charter parties. Cecilia
Muhammad, H-84 moved to accept the minutes as amended. Luis Camacho
seconded. The motion was unanimously passed.

Mid-Year Audit Committee Report was presented by Audit Committee Chairman
Theresa Walsh. Theresa reported that the audit was very smooth and no issues
were noted. The Audit Committee made two recommendations. First, to build in a
transition time so that all loose ends from the previous team be resolved and
second, that members cash checks in a timely manner.

Treasurer’s Monthly Financial Report for December, 2007 was presented by
District Treasurer Mark Morrow. Mark reminded us that clubs do not have to be
concerned about communications from the IRS. TI is reviewing the issue and will
advise how to proceed. Mark also pointed out that expenses are only at 35% of
budget, which is an excellent position for the mid-year. Mark also pointed out that
the Fall Conference lost money and that the Spring Conference has already incurred
expenses.

Division Breakout Sessions were introduced by Joy Lewis. Joy explained that
groups are to use the time to thoroughly prepare for presentation of the 2008-2009
club alignments and that speakers will be limited to five minutes and will be clapped
off if time is exceeded. Presenters are to focus their reports on the status of new
clubs.

Club Alignment Recommendations were presented by Lieutenant Governor
Cindy Cannon. Cindy explained how alignment happens, why re-alignment is
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important and that Division alignments occur once per year. Clubs are assigned
geographically. New alignments are in effect from July 1 through June 30 and are
the result of conversations with each Division Governor. Cindy moved to accept
alignments as presented. Jon Martindale, I-93 seconded the motion.

Joy Lewis explained that the District is adjusting the numbering scheme to correct
for the miss-numbering that occurred when Division J was added. She went on to
explain that club numbers are aligned with the alphabet with A representing 1
through 10, B representing 11 through 20, C representing 21 through 30 and so
forth. Lee Holiday, International Director explained that three digit numbers are not
permitted. A brief discussion followed in which LaTonya McClain, H-83, Kene
Iloenyosi, J-3, Lana McFarlane, Division G and Dick McCoppin, Division F raised
questions about the alignment of specific clubs with all their questions answered by
Cindy Cannon and the appropriate notations made to the master club alignment
list.

New Club Charter Training: District Governor Joy Lewis reported that District
performance will be judged by the number of new clubs we charter during this
Toastmaster year and that we are down 20 clubs from where we have to be. We
must also make up the deficit caused by clubs suspended for non-payment or clubs
that will close. Each area needs to charter one new club, Joy reminded us. If clubs
close, areas must charter one new club for every club that is lost. Currently, the
District is sitting on six new clubs. Divisions D and J have submitted paperwork but
TI has not turned it around yet. The TI contract for new club charters is Mel
Pruneda. As the year progresses, the volume of new club paperwork increases and
it becomes more difficult to get his attention. Joy urged us to get the work done
now so Mel is better able to stay accessible and responsive. Every district in the
world is just now waking up to chartering clubs. We need to get in motion now
about chartering new clubs, as the crush of paperwork will start to increase
substantially. Joy then called our attention to a handout on the Top 20 Tips For How
To Charter A New Club. She went on to say that every new club is different and
that collecting dues is key. Lt. Governor Marketing Theresa Spralling, Lt. Governor
Education and Training Cindy Cannon, Public Relations Officer Roy Ganga and
International Director Lee Holiday then performed a series of role-plays
demonstrating how to conduct new club conversations in a variety of situations,
inviting feedback from attendees on what we observed.

Division Reports: Joy reminded us that she wants specific new club information
delivered in five minutes or less and that presentations will be timed. Presenters
that exceed their time will be clapped off.

Division J: District Governor Kene Iloenyosi reported:

One club chartered

One club charter submitted. Awaiting number from TI

One demo meeting scheduled

Three demo meetings held for one club prospect but that club is still not
chartered as there are not enough members

e One club lead in development
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e Two club leads from Joy are expected to charter after presentation to HR
e AT&T club leads are awaiting up-sell to HR

Division A: Division Governor Leon Wheeler reported:
e Shiloh Club almost ready to charter with 18 members
e Club prospects include:
o New Macedonia
o Clark Atlanta
o Boys and Girls Club expected to be chartered in April
o Southside Bank of America
e There are club leads in the airport area
e Area Governors are teaming up to work together on adding new clubs

Division C: Division Governor Sabrina Matthews reported:
e Genesis 3 may have a new lead.
e Mercer University: Lead for an open club in Macon

Division I: Division Governor Tonya Smith reported:
e Division news reported in the AIC
e 5 hot leads for new clubs:
o Relay Help: Twenty people are sighed up. The company will pay the
member dues
o CDC: Pending
o Demo meetings:
BBDO Atlanta
Police Academy
Church in Decatur
o Kaiser Permanente: Following up

Division G: Division Governor Lana McFarlane reported:
e 3 good leads:

o AllConnect: Two demo meetings already held. Submitted intent to
charter. Wants to charter by the end of March. Membership fee will be
through payroll deduction

o Wausau Insurance: Contacts were formerly with Northwinds. 2 members
so far. Demo meeting with managers and team leadership. Want to
charter by April 3.

e Cox Communications: Meeting is set up.
e Area 76 i member has a prospect

Meeting adjourned for lunch at 12:00 a.m. and reconvened at 12:30 p.m.

Division D: District Governor Tony Setser reported:

e Overton Park expansion club: Will charter next week

e AirTran: Ready to set up demo (possibly starting 3 clubs)

e IBM Highlands: Should charter in March.

e MSC Supply: Demo meeting, club approved by management and is expected to
charter
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¢ Quintiles Laboratories: Demos at both locations but on hold until they merge
locations, otherwise ready to go

¢ Piedmont Hospital: Wants t o sstadingtheaprogessnands

e Siemens: Goal is to charter before Spring Conference
e City Search: new lead.

Division E: Area Governor Kathy Soule
e Area 55:
¢ Salem United Methodist Church: Solid lead.

Division H: Division Governor St eve Davis said he hasnot
now knows how to do it.
e Boys & Girls Club on Peachtree Street: Referred by Joy and close to charter
e South Star Energy: Wants to start an open club. Club contact is canvassing
about interest.
e GA DOL: Wants to develop communications skills. Management has approved
starting a club.
e John Marshall Law School: There is a lot of interest. There is demo meeting
later this month. Will charter in the next month.

Division F: Division Governor Dick McCoppin reported:
e Three new club leads:
o Washington, GA: Community club
o Greensboro: 2 leads
1 female doctor
1 church person for youth leadership. They are meeting today to
determine interest
e Two old leads:
o Sears: No information
o Athens: No information

Division B: Division Governor Mabel Ruth reported:

e No new clubs for B-21

Legacy Builders (B-22): Missing by-laws

Statesboro: Short on 20 members

Another club: Short 7 members

Fort Stewart: Joy reported a soldier there wants to start a club.

Unfinished Business, New Business, Announcements, Time and Place of
Next Meeting, Awards, Adjournment:

Joy reminded us about the Hawks game and responded to a question concerning
ticket pricing, telling us that Toastmasters has been given special pricing for the
event. Lt. Governor Marketing Theresa Spralling, in response to a question about
recognition for ticket sales, added that incentives and recognition for getting tickets
sold would be announced.
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District Officer Reports

Lt. Governor Education and Training: Cindy Cannon reported that ACs are over
100% of goal (120 vs. 108 goal). CCs are at 213 now but we need a total of 381
meaning we need 168 more to be on target. Cindy asked the area governors to look
at their statistics and use contests to promote CC goals. Cindy also reported:
e District Trophies for International and Table Topics are available
e Make-up Training: Everyone responded and a new report will be ready next
week. Anyone trained up through February 29 will count if she gets the
report. She asked that we please send reports in as soon as possible.
e Contests are listed on the website thanks to Roy Ganga. 1300 officers around
the district are looking on line for contest schedules.
e Spring Conference will be held on May 3 and 4 at the Windham Hotel in
Peachtree City. Registration online will start next Wednesday.

Lt. Governor Marketing: Theresa Spralling reported that we are still behind on
dues and that we are currently at 51% on dues collection. Some clubs are not in
good standing. Theresa reminded us that it is illegal to exist as a Toastmaster Club
without paying dues. She urged us to communicate with club treasurers. Those that
have posted their dues by April 15 will be invited to a special recognition breakfast.
Theresa also reminded us about Toastmaster of the Year nominations, commenting
that there should be more nominations considering the excellence of the
membership. The deadline for nominations is April 5. She will accept hominations
until midnight April 4.

Public Relations: Roy Ganga reported on the Hawks event, asking us all to be

there wearing our t-shirts. Roy announced that the Leadership Directories were

available today and to please take one. He also urged us to tap into the media to

publish whatés going on, publicizing contest winn
announced that April 27 through May 3 is Toastmasters Week in Georgia and is an

excellent opportunity to advertise and publicize Toastmasters. Roy wrapped up by

telling us that we can order Hawks tickets by mailing the form to the address listed

and tickets will be sent by mail.

Joy reminded us to take information on new clubs and not to be shy about passing
along new club leads if they are not in our locale. She also reported that she is not
seeing very many club visit reports. The current round of visits started on January
1, 2008 and should be well underway by now.

Joy Lewis then announced the winners of the Division Presentation contest,
awarding the traveling glass star trophy to the first place winner.

3™ place i Division A
2" Place i Division D
1%t Place i Division G

Joy announced that the next time we will meet will be at the Spring Conference on
May 3rd. Cindy Cannon reported that the Spring Conference needs ten presenters
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by next Saturday, encouraging area governors to volunteer to facilitate and/or
speak at the conference. You may email or call Cindy if you want to present.

A motion was made by Cecilia Muhammad, H-84 and seconded by Shirlee Brooks,
A-13 to adjourn.

There being no further unfinished business and no new business, the
meeting adjourned at 1:47 PM.

Respectfully submitted,
Mariette Edwards
District Secretary, 2007-2008
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